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Neurodiversity PCC Project

Neurodiversity Neurotypical Neurodivergent

Is the natural 
variation in how 
human brains 
work, learn, and 
experience the 
world.

Refers to 
individuals whose 
neurological 
development and 
functioning align 
with what is 
socially and 
medically 
considered the 
norm. 

Neurodiverse

Describes a group 
of people with a 
range of different 
ways of thinking, 
learning and 
processing 
information.

Refers to an 
individual whose 
brain functions 
differently from 
the societal 
standard.

Definitions
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What is the Project?

Commissioned by the PCC and MVRP.

• To support neurodivergent individuals to better understand the processes 

of the criminal justice system.

• To support professionals with practical, usable resources.

• To improve understanding, communication, and engagement in 1:1 work.
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Why the Project Matters?

• Complex, language-heavy system

• Hidden neurodivergence

• Impact on engagement and recall

• Small adjustments = big difference
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Building the Toolkit

• Co-produced 66 practical resources

• Over 100 best-practice resources reviewed and collated

• Informed by input from professionals and individuals with lived experience
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Why design matters?

Many of our resources for the clients are made with:

• An average reading age of 8

• A light-yellow background and dark grey font

• Pictures

• Examples
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Why a toolkit?

• Consistency across all staff and services

• Supports staff at all levels

• Turns good practice into standard practice

• Flexible, not rigid

• Benefits everyone



Neurodiversity PCC Project

Toolkit Value

Inclusive and Informed

• Co-designed with professionals

• Prioritises lived experience

• Needs-based approach

Comprehensive and Practical

• Centralised resources

• Breaks down isolation

• Facilitates information sharing
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Types of Resources

• Easy read

• Leaflets

• Posters

• Worksheets 

• Visual resources

• Appointment tools

• Guides for more information

• Communication aids
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Accessing the Toolkit
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Accessing the Toolkit
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Evaluation Report

Collaborative evaluation

LJMU, Making Space and expert by 

experience co-researcher  
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Evaluation Aims

• Explore implementation, accessibility, usefulness, and impact

• How and where the toolkit is used

• Explore whether it: 

- Improves understanding of neurodivergence

- Supports reasonable adjustments and neuroinclusive practice 

• Identify barriers and facilitators

• Inform future rollout, embedding, and sustainability
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Evaluation Methods

• Mixed-methods evaluation (LJMU, Making Space, expert by experience 
co-researcher)

- Interviews and focus group with stakeholders 

- Focus group and interview with people with lived experience 

- Training surveys (pre, post, 6-week follow-up)

- Existing feedback, training materials, monitoring data  
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Evaluation Key Findings

• Neurodivergent people are overrepresented, 
often undiagnosed, and experience trauma 
and system barriers  

• Criminal justice processes are complex, 
inaccessible, and not neuroinclusive

The Toolkit improves: 
• Clarity and understanding
• Communication and engagement
• Staff confidence and consistency
• Acts as a preventative tool

Barriers to impact
• Capacity and time pressures
• Inconsistent wider training
• Cultural attitudes
• Poor information sharing  

• Toolkit meets a clear need and 
shows positive impact

• Embedding into routine 
practice and system-level 
support is essential for 
sustained change
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Examples
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Questions
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Thank you

daryhl.lewis@makingspace.co.uk (Project Manager) 

rebecca.horridge@makingspace.co.uk (Project Development Worker)

emily.reece@makingspace.co.uk (Project Development Worker)

liamrhodesy971@outlook.com (Expert by Experience)

E.J.McCoy@ljmu.ac.uk (Lead Researcher) with thanks to co-authors Chloe 
Smith, Alice Booth-Rosamond, Charley Wilson & Zara Quigg, LJMU
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